The Profile of Poti City
Founded in antiquity as the Greek colony of Phasis around the 7th-6th century BC, Poti has long served as a vital trade bridge linking the eastern Black Sea coast to the Eurasian interior. The modern municipality was fundamentally reshaped in the late 19th century under Mayor Niko Nikoladze (1894-1912), who oversaw the development of its radial urban grid and major infrastructure and port improvements, helping transform Poti into a major commercial sea gateway.

Situated within the delta of the Rioni River, Poti sits at the crossroads of international transport networks, forming a critical anchor for the TRACECA / Middle Corridor connecting Europe, the South Caucasus, and Central Asia. While acting as a heavy-duty maritime and industrial logistics node, the city remains geographically intertwined with the sensitive, protected wetlands of Kolkheti National Park.


Core Data & Facts
Demographics & Geography

Location: Coastal western Georgia (Samegrelo-Zemo Svaneti region) at the mouth of the Rioni River, approximately 312 km west of Tbilisi.
Elevation & Topography: Approximately 2 meters above sea level, with predominantly flat, low-lying alluvial terrain.
Climate: Humid subtropical with high annual rainfall, influencing local storage, transit operations, and civil engineering requirements.
Population: Approximately 41,000 residents.
Logistics & Maritime Infrastructure

Poti Sea Port: Georgia’s largest seaport and a major multipurpose commercial port, operated by APM Terminals, part of A.P. Moller–Maersk. It handles roughly 80% of the nation's containerized cargo, alongside dry bulk, liquid cargo, and ferry services.
Operational Capacity & Expansion: Modernizations include expanded container yards, specialized bulk cargo handling portal cranes, and newly integrated multi-modal facilities like the Poti TransTerminal hub to support growing east-west transit demand.
Draft Constraints & Limitations: The port's relatively limited draft and infrastructure impose constraints on the size of vessels it can accommodate.
Multimodal Integration: Direct on-dock rail connectivity linking into the primary Trans-Caucasian rail corridor and roadway access via the East-West Highway (E60) network.
Economic Base & Industrial Footprint

Poti Free Industrial Zone (FIZ): A tax-advantaged industrial park, covering approximately 300 hectares adjacent to the port, engineered for light assembly, manufacturing, warehousing, and international re-export.
Local Industries: Maritime logistics, customs brokerage, commercial ship repair and dry docking, fish processing (anchovy meal/oil), and construction materials production.
Environmental & Spatial Context

Kolkheti National Park & Lake Paliastomi: Located close to Kolkheti National Park and the Paliastomi Lake basin, which form part of the internationally important Kolkheti wetland ecosystem and provide important habitats for migratory birds.
Development Friction: Industrial expansion and infrastructure upgrades face strict ecological boundaries, requiring meticulous environmental impact mitigation because it is close to sensitive delta ecosystems.
Culture & Architectural Heritage

Urban Design: Distinct radial wheel street pattern envisioned by Niko Nikoladze to optimize air circulation and municipal transit flow.
Landmarks: The neo-Byzantine Poti Cathedral (modeled on the Hagia Sophia), the 1864 British-built cast-iron lighthouse, and the Valerian Gunia Professional Drama Theatre.

